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Argyle ISD Bond & Growth Planning Committee
December 12, 2023



WELCOME FROM YOUR SUPERINTENDENT

Dr. Courtney Carpenter
Superintendent



12/6/23
BOARD 

WORKSHOP 
RECAP



● Recap of Bond Meeting 4 & Board Workshop Dec. 6
○ Adopted January 2023 by the Board as a 2 High School Plan
○ Committee’s Charge: Build a bond aligned to the 10-Year Plan
○ Adhere to Growth & Planning Survey (Dec. 2021) Data

■ 65% of community wants <600 students per graduating class 
■ Each High School capacity would have to remain <2,400 total students to 

achieve that expectation
○ Tonight’s worksheet has the following:

■ Bid Today: $14,202,581, Bid March 2025 $16,247,190
● Approx. 25,000 SF: Connector (as presented last week) at CF with 150 

added seat space. 
■ *ADD ON* Bid Today: $30,383,014, Bid March 2025: $34,756,964

● Approx. 40,000 SF: Connector for total build out not to exceed 2,400 
capacity and maximizing program needs. This does include 6,500 SF of 
storm shelter for the added capacity. 



● Recap of Bond Meeting 4 & Board Workshop Cont’d
○ *ADD ON* Storm Shelter at Hilltop (multi-use space)

■ Bid Today $3,771,192
■ Bid March 2025 $4,314,094

○ *ADD ON* Storm Shelter at West (multi-use space)
■ Bid Today $3,771,192
■ Bid March 2025 $4,314,094

○ *ADD ON* Storm Shelter at SGC (multi-use space)
■ Bid Today $3,876,435
■ Bid March 2025 $4,434,488

○ Storm Shelter at 377 (already on your worksheet in gym rebuild costs)
○ *ADD ON* Land Acquisition, Transportation & Other Projects

■ Off-site land costs and additional costs for projects to be explained



AGENDA

● FINANCIAL ADVISOR PRESENTATION
● TABLE VOTE
● CLOSING

 



COMMITTEE CHARGE 

The Bond and Growth Planning Committee 
recommendation will: 

● Consider the needs of all district students
● Represent the priorities, expectations, and values of the 

entire community
● Use facts and data to make informed recommendations,
● Develop facility plans that support common educational 

goals of the district, including safety and security
● Understand the district’s finances in order to develop and 

recommend a bond that is fiscally responsible



Dr. Lizzy Johnson
Facilitator

lizzy@transcend4.com
940.595.0251

mailto:lizzy@transcend4.com


HOUSEKEEPING
• All relevant materials and information will be distributed to you as 

handouts.

• Due to time constraints, no breaks have been scheduled.  Please take 
care of your personal needs on your own.   

• The Argyle ISD Leadership Team is here to serve you and to be a 
resource.  Ask questions.

• Your attendance at every meeting will help yield optimum results for 
this committee and your community. 



GROUND RULES
• Only one speaker at a time

• Respect the person who is speaking

• Listen with a desire to contribute & learn

• Engage in the ENTIRE meeting



Q&A PROCESS
● Each table will discuss the information presented 

and select one question to ask.

● Unanswered questions or concerns will be 
placed on the ‘parking lot’ to be answered later 
via email.



MEETING OVERVIEW

DRAFT

Meeting #1
Welcome & Introductions
Committee Charge
Norms & Process Review
Prior Bond Projects Update
School Finance 101

Meeting #2
Demographic Report
Facility Needs Assessment

Meeting #3
Facility Tours

Meeting #4
Project Priority Presentation
Project Priority Worksheet

Meeting #5
Financial Advisor Presentation 
Project Priority Worksheet and Mock Vote

Meeting #6
Bond Package Development with CoVoice
SWOT Analysis regarding potential bond



CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest.  Using it, members can register less-than-whole hearted 
support without fearing that their statement will be interpreted as a veto.



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



















































Table Talk
Q&A Process



TABLE VOTE



TELLING THE STORY….



LIKES & WISHES

Offer up any 
Likes and 
Wishes to 
assist us in 
improving 

each meeting



NEXT MEETING INFORMATION

Meeting 6
Wednesday, January 10th

5:30 pm Dinner
6pm-8pm Meeting

AISD Administration


